
General Introduction 
 
Since starting my role in June 2013, much of my time has been spent meeting with club members 
individually to gauge their thoughts regarding the club’s future, and the areas of the club which 
members feel should be developed. Having met with a range of people within the club, I feel that 
the ideas I initially had when starting the role are similar to most people’s thoughts. Through various 
discussions, some individuals mentioned a long-term vision for the club, and ideas for the future. 
Alun Williams has recently taken this on board also, and as such we now have our 10-year plan in 
place, which may lead us to hosting a local Island Games in the future. 
 
Areas of Focus 
 
Having highlighted key areas and been set the target of focusing on the development of 15-19 year 
olds in the lead up to Jersey 2015 and Gotland 2017, we have re-arranged the senior track and field 
structure to reflect a necessary change, where Steve Allaway is heading up a group of approximately 
10 u13, u15 and u17 athletes. This group is to be seen as a stepping-stone between the junior and 
senior track and field groups, with the direct intention of retaining teenage athletes. Having been in 
place for several months, this scheme is proving to be very successful with the proven development 
of the athletes within the group, and the retention of those athletes also. 
 
In addition to the re-structuring of the track and field group, I have personally been involved with 
coaching across various groups. Whilst committing to coaching along-side the junior group coaches 
on weekends, I have been involved with coaching strength and conditioning with select athletes 
from the junior middle-distance group (Alan Rowe and Paul Ingrouille’s group) and the junior track 
and field group (Steve Allaway’s group). 
 
Having highlighted the club’s group of ‘elite’ athletes, I lead the introduction of the 2014 
Development Plan with the inclusion of Gold, Silver and Bronze tiers. We, as a club, are now 
supporting more ‘elite’ athletes than ever before (approximately 40), all of whom have the potential 
to represent the island to at least Island Games level in the future. 
 
Future Development 
 
The next few years will be a very exciting time for the club. With the Jersey Island Games less than 
500 days away, a firm focus is on developing young athletes who may have the potential to 
represent the Island at the 2015 Island Games, whilst also maintaining focus on those athletes who 
are currently at Island Games level (or above). 
 
In order to develop our current athletes, we are looking forward to the summer season, where 
(based on the preliminary plans) we will be hosting the biggest summer event for many years. With 
the continued support of Intertrust, we are also hosting our annual Intertrust track and field series 
for junior and senior athletes all of which will have electronic timing, and will provide official results 
that are eligible to be input on the Power of 10 database. 
 
With my focus on the 15-19 age group, I will be focussing a lot of my efforts in the coming months 
on promoting the sport within the schools with the re-introduction of the ‘super 6’ competition 
primarily, and ideas of holding development sessions for school students in the summer months also 
in place. 


