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GIAAC Coaching Structure and Organisation 

In January 2013, a Coaching Committee was set up to review current coach availability, future requirements and 

monitor coach needs. 

Current Coaches 

The Coaches Committee reviewed the number of coaches and although there are some gaps, they feel that we 

do have considerable wealth of experience and willingness when it comes to coaches.  Alongside this, the Club is 

extremely lucky to have many “helpers” who assist coaches with day to day training and events.  The Coaching 

Committee is extremely grateful for all this help.  The review also noted which coaches wanted further training 

and indeed which “helpers” expressed an interest in becoming formally trained.  During 2013 several coaching 

courses were undertaken by coaches and helpers alike.  

A diagram explaining areas of coaching is also attached – Appendix 1 – this shows specific coaching placement 

and it also includes strength and conditioning coverage. 

Senior Coaches – These are the more experienced coaches and will lead sessions, plan sessions for groups and 
individuals and organise the involvement of specialist coaches when required and direct coaches /  assistant 
coaches to assist in delivery of sessions or break out sessions 
 
Coach / Assistant Coaches:  Developing coaches, taking sessions as directed by senior coaches / Coaching 
Directors 
 
Specialist Expert Coaches:  Those that offer a particular skillset and capability such as manning the Gym and 
providing the necessary specialist instruction and supervision.  Equally it can be used to support any other coach 
in delivery of high level skills or “non domain skills” to other groups.  E.g sprint training for junior endurance,  
works to supplement and extend the coaching  provided routinely for an athlete group.  Also used to improve 
existing coaches skills – knowledge transfer. 
 
Technical Coach 

During 2013, the Coaches Committee appointed Dale Garland as Technical Coach. Dale’s role will be overseen by 

the Coaches Committee and his payment for this service will come from the Coaching budget. 

In brief, the objective of creation of a Technical Coach is to extract from Dale the best value in terms of  
 

 directly coaching his athletes through a comprehensive supported training programme,  

 providing gym cover when available on Monday and Wednesday evenings to support his and other 
athletes 
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 offering specialist sessions for benefit of other athlete groups which are combined with coaching the 
coach sessions 

 
Dale was also asked to work on other key objectives as directed by the coaching committee – for example 
targeting some key juniors to senior transition athletes with the aim of retention and performance 
development. 
 

Guidelines have been discussed and set out with Dale as below: 

 Provide the Coaches Committee with a list of athletes who Dale currently works with 
o And for these athletes, provide what targets they have been set / are working towards 
o Also for these athletes, provide written plans 

 Provide the Coaches Committee with a list of athletes, at any level / age group, Dale would like to work 
with 

 One of the key areas Dale was requested to focus on will be athlete retention and in particular to the 
U17 / U20 age group and how to increase Guernsey’s competitors at this age group 

 Dale was also to provide “coaching the coaches” sessions either within training sessions with athletes or 
in separate sessions. 

 One of the things the Coaches Committee is keen to promote is openness and clarity in communication.  
We are keen to ensure that everyone knows what is going on and who is doing what on training nights.  
This is for the senior and junior athletes and we would like to encourage coaches to plan training 
schedules and post them.   This would be part of coaching the coaches which we have asked Dale to be 
part of, both in planning and training. 

 Provide a timetable of agreed sessions that Dale is taking.  This will create visibility to both athletes and 
coaches alike of the value and awareness.  

 The slots which are available for other coaches to take advantage of Dale as a resource.  In this respect 
the other coaches will need to proactively approach Dale to ‘book’ him for those sessions and brief him 
on what the coaches want to be able to do with him in those sessions 

 

During the early part of summer 2013, Dale held several training sessions which included “coaching the coaches” 

which was extremely beneficial to the coaches.  This stopped during the summer of 2013 due to the lack of track 

facilities, but it is hoped this will continue in 2014. 

Not all of the above guidelines were put into practice in 2013 mainly due to the facilities at Footes Lane being 

unavailable for the majority of the summer of 2013.  However, the role of Technical Coach will continue to be 

reviewed and developed in 2014. 

Head Endurance Coach 

Lee Merrien has taken on the role of Head Endurance Coach and in addition to the work that he is already doing 

with Elite Athletes, he will be producing training programs that stem to more grass root level. 

Footes Lane 

The loss of Footes Lane during the summer was unfortunate to say the least.  However, the new track surface is 

excellent and the Coaches Committee thank Culture & Leisure for this refurbished facility and the new 

equipment which has been provided.  The new high jump equipment in particularly is excellent and Coaches and 



 
 
Athletes alike have enjoyed using it.  If someone could please turn off the wind and rain currently being 

experienced, they would be most grateful! 

There are still issues at Footes Lane such as the barriers, advertising boards and in particular the shot put area.  

With the number of competitions currently being planned, it is essential that Footes Lane be seen as a top grade 

athletics stadium notwithstanding it is a shared facility.   

2014 and beyond 

The development and support of coaches is paramount in the continued success of the GIAAC.  Numbers of 

athletes are increasing, in particular in the Colts and Juniors sections.  We should encourage more “helpers” to 

join in and development and similarly, we should make the most of our coaches, who are all volunteers, to 

progress their athletics skills.   

In particular, from the coaching perspective, we are looking at the following for 2014 and to carry on into 2015:- 

1. Transition of Colts into Juniors and Juniors into Seniors. 

a. A key area is to formalize the approach of how and when we move our Colts up into our Junior 

section.  This is usually done in February / March and is split between the track & field section 

and the endurance section.  We must encourage all the Colts to try both sides of the sport.  

Thought on how to do this and to involve their parents as well is imperative as it can be a bit of a 

“culture shock” on how the different sections of the Club operate as well as coming into an 

environment where Juniors and Seniors mix during training. 

b. UK Athletics model suggests that athletes do not specialize at a young age but our junior 

structure presently does not really provide for this.  The Colts system does give scope for both 

T&F and Endurance training and this should be continued into the first one or two years at least 

of the Junior part of the club.  Therefore, the Coaching Committee is to look at how we 

presently operate and how to encourage the diversity in the first year or so of Junior Training 

but also to accommodate those athletes who do have specific skill and/or preference for maybe 

one or two specific areas. 

c. Taking the recent indoor junior training for U13’s, discussions will be held to possibly build on 

this example for years 7 and 8 (possibly 9) and use, for example, Tuesday’s as a general fitness, 

conditioning, agility type session and then Thursday and weekend training as event specific 

activities.  This is at an early stage and full discussion will be held with all Junior Coaches in the 

coming months. 

2. Training of coaches 

a. We will continue to encourage coaches to qualify for the next level of coach especially our 

Coaching Assistants to Coaching Leaders.  We would like to arrange for coaching courses to take 

place on Island where possible to (a) reduce costs and (b) reduce impact on personal time. 

 

 



 
 

3. Athletics Development Officer 

a. The appointment of Josh Allaway has been very successful and we are really pleased with the 

impact which Josh has had in particular to the Junior sections.  His experience as both a coach 

and a competitor is ideal and we believe that his mentoring skills especially to the junior level 

athletes will have a very positive impact going forward.  We will continue to develop this during 

2014. 

4. Utilizing Senior Athletes to share their skills with junior athletes. 

a. As well as the Athletics Development Officer and the Technical Coach (see below), we would like 

to involve some more of our Senior Athletics in helping and mentoring our Junior Athletes.  It is 

clear that this works well with specific training for juniors and indeed their progress after 

training with the seniors, is quite clear.  We would like to introduce a programme for Senior 

Athletes to coach juniors during 2014. 

5. Experience of competitions for Junior Athletes 

a. The rising cost of leaving the Island for competitions is understandably a pressure on parents.  

However, the experience junior athletes get from participating in off-island competition is clear 

and their progress will be hampered if this is curtailed.  To help the club and parents alike, we 

would like to have a clear focus of competitions off-island so that training and budgets can be 

planned in advance.  This has already been stated by the Athletics Development Officer and he 

will involve the coaches going forward so that planning, training and goals can be established for 

the junior athletes. 

6. Technical Coach Role 

a. Dale Garland’s role of Technical Coach will continue in 2014.  However, the Coaching Committee 

would like to make this more visible and use his experience for both junior and senior athletes 

alike so that goals and training can be measured.  Dale has a huge amount of experience and 

knowledge to share and this should be used more and share more in 2014. 

 

7. Middle Distance 

a. With Lee Merrien and Geoff King both being absent for extended periods of time, this will 

stretch resources for delivery of sessions especially for the Senior Middle Distance Group.  

Provision of additional support for this Group is required and will be looked at as a priority. 

 

 

GIAAC Coaching Committee 

Alan Rowe, Paul Ingrouille & Sue Trebert 

 


