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GIAAC Development plan 2014 – 2024 
 

GIAAC is a busy, successful, thriving club. By any measure we can be ranked as one of the leading 

clubs in the south of England – a significant achievement when we consider the size of our 

catchment area compared to rivals such as Portsmouth, Southampton or Winchester. 

 

Over the past ten years we have seen particular evidence of growth and success. Clearly there were 

standout, personal achievements. On an international stage Lee Merrien’s performance at the 

London 2012 Olympics was the pinnacle of twenty years of sweat, toil and effort. Equally impressive 

was the consistent international appearances of Dale Garland. We also had a run of excellent team 

efforts at the Island Games. Guernsey 2003 was a turning point for the club as the facilities and 

structure put in place for those Games was the launching pad for successive excellent performances 

at Shetland, Rhodes, Aland and the Isle of Wight. Equally impressive, albeit for developmental 

achievements rather than the medal tally was the team’s efforts in Bermuda last year. 

 

But those achievements are only one part of the picture. Across all sectors of the club we have seen 

growth and development. 

 Larger numbers of colts and juniors, 

 Increased quality events both on and off the island, 

 The establishment of an elite development framework, 

 An improved coaching structure 

 An increasingly professional club structure 

The key to our growth in the past ten years is that it hasn’t happened by accident. Prosperity for 

individual athletes and for the club generally has been driven by hard work, commitment and 

dedication. 

2003 -2013 was a golden period for Guernsey athletics. We owe it to the current crop of athletes, 

especially the younger ones, to give them every chance to enjoy their sport as much and to achieve 

similar successes. 

Sport in Guernsey and elsewhere is changing. Increasingly there are demands that it is well-

organised and structured. The aims of sport are becoming increasingly demanding and complex. It is 

recognised that engagement in sport is a response to the requirements to keep all sectors of our 

population fit. So, we need to ensure that athletics is an inclusive sport that is welcoming to all who 

wish to participate.  
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Equally sport is becoming increasingly demanding especially at the sharp, competitive end. GIAAC 

competes with the very best clubs and provides funding and opportunities that are the envy of other 

similar sized clubs.  

To fulfil these aims we need to raise our game and become more structured, better organised and 

sharper in our communication. We can only really make such a step change by putting in place a 

measurable, clearly articulated development plan. This is set out below. 

 

 

How we developed our plan 
The plan is a product of months of hard work for GIAAC. We began the consultation back in October 

2013. We have ensured that every sector of the club has had the opportunity to contribute. We have 

also spoken to colleagues in the sporting community beyond athletics. 

In many ways the consultation was indicative of the inclusiveness of our sport. The proposal to look 

ten years ahead was originally a recommendation from Lee Merrien who had learnt from personal 

experience the benefits of long term planning. Then we had input from many of our coaches who 

have so much knowledge and expertise. The likes of Alan Rowe, Paul Ingrouille, Louise Perrio all 

provided pragmatic solutions to ensure that the document was workable and put the athletes first. 

Louise should also copyright our rallying call – ‘Minimum Requirement: Maximum effort’ which she 

introduced for the Hampshire cross-country championships and which summarises the growth 

mindset philosophy which will permeate the club in the next ten years. 

Our Athletics officer, Josh Allaway, who will oversee so much of the plan has 

also had a significant input to its design. 

Then we received correspondence from various individuals reflecting all 

sectors of the club. We met with Colts, juniors and their parents who gave us 

especially insightful perspectives on the experience of joining the club for the 

first time. 

Most important was the excellent, comprehensive response that we received 

with our online questionnaire. Nearly 90 questionnaires were completed and 

most respondents took their time to add some written comments.  

This breadth of responses establishes a reliable evidence base on what we are doing well and areas 

where we need to do more and to focus our efforts.  
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The Findings: 

77 responses were made to the survey. Nearly 2/3 of the respondents were athletes and we believe 

that the survey findings can be considered representative of the club. 

Attached as appendix one are the findings. We have drawn the following conclusions from the 

findings: 

 The club is considered inclusive and its priority should be to continue to be so. However 

there is clearly much pride in the efforts of our elite athletes. We value performances at the 

Island Games in particular and the survey expresses support for seeking to hold another 

Games in Guernsey in the 2020’s 

 The club offers value for money and , our fees are pegged at an acceptable level 

 Events are considered well-organised. There was particular praise for the road and cross-

country series especially the FNB series. There is some scope for improving the track and 

field events perhaps looking at holding larger events 

In the qualitative responses athletes and parents alike have commended the efforts and attitudes of 

coaches – and are appreciative of the efforts that are made.  

The recommendations for improvement are really a desire that we do  more of what we are already 

doing – for example a number of respondents requested that we repeat and extend the 5k festival. 

The perennial wish for more communication was also identified – especially to help athletes and 

parents when they are new to the club. 

The consultation has been a really helpful exercise. We have listened to every suggestion and we 

hope that we have been able to incorporate many of the observations into our future plans.  
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The plan 
The plan is attached in full as appendix 2. The plan covers all aspects of the club from performance 

to administration, juniors to seniors, elite athletes to relationships with the wider sports community. 

The plan has been divided into six sections. Within each section we have identified a number of key 

actions.  

1. The Club      We have addressed how we will structure 

our organisation so that we can maximise our resources to support all club members 

2. Developing athletes (both junior and senior)  We have set out some initiatives to support 

the development of all our athletes 

3. Event organisation     We have identified some areas where we 

want to  develop additional events and enhance existing provision 

4. Playing our part in promoting healthy lifestyles We have identified how GIAAC can support 

the promotion of health lifestyles in association with the wider sports community 

5. Developing Footes Lane    We have recognised the key role that 

excellent facilities have played in developing Athletics locally and have made proposals to 

work with the Culture and leisure department in developing Footes Lane 

6. Being a growth mindset club   We will seek to develop the principles of 

being a growth mindset club across all sectors of the club 
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Key Features of the plan 
The plan has 21 separate actions. All of these will be worked upon measured and reviewed in three 

years.  They will all contribute to the GIAAC aim of ‘Fostering the sport of Athletics in Guernsey’. 

However some will require more resource and fulfilling those actions will be key to moving the club 

forward. The following five actions are considered the priority areas of development for the Club: 

i. To increase the number of coaches so that we have a proportion of ten athletes per coach.  

– Currently 400 athletes  - therefore we need 40 coaches  

ii. To develop the senior track and field section of the club so that it is comparable to a Division 

3 Standard National club  

iii. To retain more (athletes) colts/ juniors in the club for 5 years+ 

iv. Work with the Culture and Leisure Department to ensure that Footes Lane remains a high-

standard athletics venue capable of hosting an island Games in 2020’s 

v. Embrace and develop the principles of establishing a growth mindset across all club sections 
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How we will implement the plan 

Our plan is ambitious. However it is much more than a set of aspirations. We have established 21 

actions which, as a sum of their parts, will progress the club significantly. We need a structure for 

managing the club and a plan that is robust, responsive and up to the challenge of maximising our 

resources so that they are effective. 

A key development for this will be the change to the structure of the Club. The Club will become a 

company limited by guarantee and we will replace the GIAAC committee with a board of directors. 

 The Board will allocate directors to take responsibility for the following GIAAC workstreams/ 

Activities – These are examples and not exhaustive: 

Colts/Juniors/Seniors/endurance/track and Field/coaching/ PR and media/events/social 

activities/ communication/ Island Games/ commonwealth Games/ Footes Lane 

Developments/ Finance reporting/ Staffing 

 The Board will be supported by professional staff who will be supervised by the GIAAC 

Board. 

 Current professional staff include the Athletics Officer, The GIAAC administrator, GIAAC 

Financial Controller 

 The Board will take responsibility for overseeing the ten year plan. One of its priorities will 

be to report back to club members on plans for developing the five identified priorities. We 

will report back in September 2014. 

 As far as possible we have selected actions where we can measure performance and assess 

how the club is progressing. We will report back to the club annually in February on those 

measured performances. 
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How you can help – The power of volunteering  
The overriding theme that was evident in the consultation process was the sense of shared 

ownership that we all have for the club and, in particular the pride in belonging to the club. 

Linked to this was a willingness to support the club in a variety of ways. That might include: 

volunteering, sourcing sponsors or taking steps to become a coach. 

To achieve our ten year plan we will need to enhance our current structure and the greatest 

resource comes from our 450+ members. As we roll out our plans we will be asking more of all 

members. Please do help us with that. Many already volunteer and find it an enjoyable, rewarding 

experience.  
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Appendix to GIAAC Development Plan 2014 
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Appendix one – Findings of the consultation Exercise 
77 responses  - 61% were athletes, 28% parents of athletes  

Which of the following do you think should be the priority for the GIAAC over the next 10 years? 

The GIAAC should prioritise as its goal to be inclusive of all athletes at all levels   56% 

I value the long term Development of athletes and see children’s athletics as an introduction 34% 

Please pick up to two responses below, relating to road and cross-country events for the club.  

  I am generally happy with range of events.      86.4%  

I would like to see more regular but perhaps smaller events    8.5%  

I would be happy to accept fewer events but would like to see them staged on a larger scale  10.2%   

The club should offer more Road Races       10.2%   

The club should offer more Cross Country races     6.8% 

 

Please choose one response below about Track and Field meetings  

  I am generally happy with the range of events we stage    45.6%  

I would like have far more but lower key meetings     5.3%  

I would perhaps prefer larger scale events but less frequently    17.5%  

The quantity of Sprint events available could be increased    5.3% 

The quantity of Track endurance events available could be increased   8.8%  

The quantity of Field event competitions could be increased    8.8% 

 

Compared with other activities/sports available:  

GIAAC offers very good value        70.2% 

I find the GIAAC offers reasonable value but would find it unacceptable if costs were higher  29.8%  

GIAAC offers generally poor value I would like to see more for my money   0.0%  

 

Membership fees are good value  

  Strongly Agree   35.1%  

 Agree     63.2%  

Disagree    1.8% 

Strongly Disagree    0.0% 
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Coaching & Facility fees are good value  

Strongly Agree   34.5%   

Agree     61.8%   

Disagree    3.6%  

Strongly Disagree    0.0%   

 

Event entry fees are good value  

Strongly Agree    40.4%   

Agree     54.4%  

Disagree   5.3%   

Strongly Disagree   0.0% 

It is important to see Guernsey Athletes compete on National stage?   

  Strongly Agree   53.6%  

Agree     42.9%   

Disagree  1.8%  

Strongly Disagree   1.8% 

Is it important for Athletics to be dominant at Island Games level?  

Strongly Agree  40.0%   

Agree  50.9%   

Disagree  9.1%  

Strongly Disagree   0.0% 

 It should be a priority for the GIAAC to lobby for an Island Games to be held in Guernsey in the 

2020s  

 Strongly Agree    43.6%  

Agree      45.5%  

Disagree    10.9%   

Strongly Disagree  0.0% 
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Appendix 2 GIAAC Development plan 2014 - 2024 

A. The Club 

i. To increase membership to 600 members – A proportion of 1 in a 100 per head of 

population would be one of the highest proportions in the UK 

ii. To increase the number of coaches so that we have a proportion of ten athletes per coach.  

– Currently 400 athletes  - therefore we need 40 coaches  

iii. Establishing easy pathways into the club for non-members/ new members 

iv. Become a company ‘limited by guarantee’ – and appoint a Board of Directors with the 

purpose of ‘Fostering the sport of athletics in the island’ 

v. Develop funding procedures that are sustainable and maximise income 

vi. Build on the revamped website to ensure that we keep members informed re club activities 

vii. Establish a three year planning cycle that reviews and builds upon our ten year plan 

B. Developing Athletes 

viii. Establish a series of performance measures for our elite athletes: 

a. Year on year comparison (and improvement) of Top 15 performers compared to IAAF 

rankings. 

b. Year on year increase in number of athletes reaching the qualification standard to 

National Senior standards  plus top 50 nationally at a mainstream event/ top 50 at 

national xcountry  championships 

c. Sustain number of people achieving English Schools Standard 

ix. To develop the senior track and field section of the club so that it is comparable to a Division 

3 Standard National club  

x. To sustain the endurance section of the club as one of the top 5 clubs in Hampshire 

xi. To sustain the number of junior athletes achieving English Schools Standard  

xii. To retain more (athletes) colts/ juniors in the club for 5 years+  

C. Developing Events 

xiii. Sustain current level of events across all sections 

xiv. Establish a programme of 3k/5k/10k track events for non-specialists 

xv. Host a high level athletics meeting in 2017 to coincide with the 2017 world athletic 

championships  

D. Playing our part in promoting healthy lifestyles 

xvi. Support the development of/ partnership with associated running groups eg Lee Merrien 

running Group 

xvii. Support plans for holding an Island Games in Guernsey in 2020’s 

xviii. Support island –wide initiatives eg associated with the Guernsey sports commission, the 

Guernsey Island Games Association and Guernsey Commonwealth Games Association  

E. Developing Footes Lane 

xix. Work with the Culture and Leisure Department to ensure that Footes Lane remains a high-

standard athletics venue capable of hosting an island Games in 2020’s 

xx. Investigate the establishment of an indoor facility at Footes Lane 

F. Being a growth mindset club 
Xxi Embrace and develop the principles of establishing a growth mindset across all club sections 


