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I am pleased to present the annual report of the GIAAC to be discussed at the GIAAC AGM. 

This AGM will the first that has taken place under the revised arrangements which are now being 

followed as a result of the club becoming a company listed by guarantee. This means that there will 

be some changes to the procedures: 

 The president’s report will be circulated prior to the meeting. 

 Members will be invited to vote on the proposals for members of the board. Board members 

do not take on a particular responsibility as previously. The board, as a whole, is appointed 

to represent all aspects and interests of the club. 

 The report comes not just from the President but from all board members 

 

The report 
As always it is a privilege to present the annual report to club members. 

As a club, and as individuals within that club, we can be a little understated about our achievements. 

At times I wonder if we need to be more vocal in singing our praises: 

 Per head of population we have more members than any other club in the UK – and 

numbers have increased by 10% over the last two years 

 Our race programme all year round is more substantive than almost all UK clubs 

 We are a united, well-functioning club with a sense of shared purpose 

 We make available to our athletes every opportunity to fulfil potential – Quality facilities, 

pathways into top quality events (island Games, commonwealth games, national/ county 

championships), development grants to soften the blow of ever-increasing travel costs 

 We are demonstrating real quality in certain areas. A particular highlight has been the 

invitation to send men and women’s teams to the Home Countries cross-country 

international where we compete against full international sides. 

 

However, instinctively, I feel our approach in letting actions speak louder than words are the 

most effective and true to the spirit of GIAAC. Perhaps we can allow ourselves to bask in the 

reflected glory of our England Athletics contact, Christine Benning who made the following 

comment when she visited the island at the time of Tom Druce’s appointment 

‘Guernsey Island AAC is one of the best clubs in the area I cover for England Athletics and it’s 

always a privilege for me to visit the club with its’ outstanding and very dedicated coaches and 

volunteers.  The club is now entering a new period of focusing on their coaching structure, 

putting the infrastructure in place that will enable senior athletes to reach their potential and 

recruiting and retaining juniors.’  



However, this report should also reflect those areas where the club can work together to 

improve. Later we address this methodically by updating where we are with the 10 year 

development plan that was launched last February. Basically, one year on, a report would say 

something like: ‘Lots of hard work, significant development but still some areas for 

improvement’. 

At this stage it is worth addressing the view that a few members have stated publicly and 

privately that the board is ‘papering over the cracks’ of those areas that need development by 

focusing attention on those areas that have been successful. 

Well it’s certainly true that we have applauded and celebrated the achievements of the likes of 

Sarah, Nat, Danny and Ed but that doesn’t mean that we don’t recognise areas that require 

support.  

Support for coaches, sustaining and building on the increased retention of junior athletes (so 

that they become senior athletes), building up our numbers of senior track and field athletes 

have all been identified and will be the priorities of the work of Tom Druce, our new athletics 

development officer. This is all supported by the work that Ingy has led to create a reliable 

evidence base to measure athlete performance especially when we assess the relative strengths 

and weaknesses compared to previous years. 

At the AGM we will remind members of that evidence and consider our performances over the 

past year 

In conclusion: GIAAC is a healthy, forward-looking, positive club. It has a clear, well-defined and 

agreed plan which manages to balance inclusion - so that all 475 members feel a part of our 

club – and yet we still strive for and allow athletes to fulfil their potential for excellence. 

 

Many thanks for your continued support 

 

Yours in Sport 

Alun Williams 

  

  

 


